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Gleneagles Community Association 
2025 Annual General Meeting
Agenda

► 7:00 PM Welcome and Call to Order
► Review and Adopt Agenda
► Approve 2024 AGM Minutes
► Approve 2025 Special General Meeting Minutes
► Review and Approve 2025 Financial Statements
► Meet Your Board and Other Nominees
► Vote
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Gleneagles Community Association 
2025 Annual General Meeting
Agenda

► 7:45 PM Landscaping: GECA and Town of Cochrane
► 8:00 PM Concrete Batch Plant Update
► 8:10 PM Jones Estate Update
► 8:20 PM Other Business
► 8:30 PM Meeting Adjourns
► 8:30 PM – 9:00 PM Appetizers & Refreshments (Cash Bar)
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Resolution #1: Agenda

► Can I have a motion to approve the 2025 
Annual General Meeting Agenda?
►Seconder?
►For?
►Against? 
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Minutes from the 2024 AGM
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Minutes from the 2024 AGM cont’d
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Minutes from the 2024 AGM cont’d
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Minutes from the 2024 AGM cont’d
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Minutes from the 2024 AGM cont’d
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Minutes from the 2024 AGM cont’d
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Resolution #2: 2024 AGM Minutes

► Can I have a motion to approve the 2024 
Annual General Meeting Minutes held on May 
27, 2025?
►Seconder?
►For?
►Against? 
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2025 Special General Meeting Minutes
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2025 Special General Meeting Minutes
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Resolution #3: Minutes from the 2025 
Special General Meeting

►Can I have a motion to approve the 2025 Special General 
Meeting Minutes of September 18, 2025 ?
►Seconder?
►For?
►Against? 
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Financial Statements 2025 
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Send an email to info@geca.ca for 
2025 Financial Update and 

Statements

mailto:info@geca.ca


Board of Directors:
Election 2025
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Non-Voting Board Members
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Name Position Joined Lives
Rodger Grant Emeritus 2016 GlenVista

Shelley Wood Book-Keeper 2009 GE East



Voting Board Members
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Name Position Joined Lives
Margaret Blair President 2019 GE East
Dennis Fundytus Board Member 2025 The Villas
Gary Kooistra Board Member 2024 GlenVista
Claudette Lachance Board Member 2023 GE East
Rob McDougall Board Member 2025 GE East
Jeff Paulson Board Member 2023 The Estates
Brent Robinson Treasurer 2025 GlenVista
Judith Robson Secretary 2021 GE East
Robin Wentzel Board Member 2022 GE East



New Candidates: 
Nominations Submitted in Advance
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Name Position Joined Lives
Ian Anderson New Nominee GlenHaven

Vincent Andrusiak New Nominee GE East
Jennifer Gagnon New Nominee The Estates



Are there Any Other Nominations for the 
Board?

20

The Society’s Act of Alberta 
requires that we ask this question 

3 times



Nominations for the Board of Directors 
are now closed
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We wish to thank all of the 
candidates who have 
stepped forward to 
contribute to the 
community.

We thank them for their 
interest and commitment 
and wish them good luck.



Voting Considerations
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As you complete your ballot, you may wish to consider:

• The Association’s bylaws provide for 5 to 9 Board members

• Representation from across the different areas of
GlenEagles

• A balance of perspectives and community experience

• The skills and experience needed to support Board
responsibilities



Voting Procedures
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Ballots
• One ballot per household
• Up to 2 additional ballots if you are a registered proxy

holder

Complete Your Ballot
• Write in names of any additional nominees (if required)
• Mark your selections (up to 9 candidates)
• Need a pen? Please raise your hand



Voting Procedures cont’d
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Submit Your Ballot

• Place completed ballots in the ballot boxes:
– Front of the room
– Back of the room
– Along the center aisle



Voting Procedures cont’d
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Counting & Results

• Ballot boxes will be collected and counted
• Ballots will be counted by our scrutineers, 

Djuna and Mike Davies
• Results will be shared later this evening (if available)
• Otherwise, results will be emailed once finalized



Voting Procedures cont’d
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After Voting
• We will continue with the agenda, including key 
community updates

• Followed by a social with appetizers & neighbour
connections



Voting is now open
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Please complete your 
ballots and place them 

in the ballot boxes 
when finished.



Thank you. Voting is now closed. 
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We will start 
counting the ballots 
immediately and will 

communicate the 
results once finalized



Landscaping: 
GECA and Town of Cochrane
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Why it Matters
30

Landscaping 
is part of what 
defines 
GlenEagles

Landscaping 
needs 
attention 
-overgrown/dead
- ToC/weather
changes

Landscaping 
accounts for 
65% of our 
expenses –
steady state

This increases 
to 80% as we 
implement 
our 5 – year 
transition plan  



Sustainable Landscaping:
Our 5-Year Vision
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►To ensure that GlenEagles provides, protects, 
enhances, and maintains attractive, sustainable 
landscaping options by transitioning to:
►Native plants, shrubs, and trees
►Stone, rock and gravel features



Sustainable Landscaping:
Objectives
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🌿 Create a more natural habitat

💧 Reduce reliance on water resources

💰 Lower long-term maintenance costs

🐦 Foster biodiversity and wildlife

🧑🤝🧑 Encourage community/social
interaction

🌟 Maintain GlenEagles’ reputation
as Cochrane’s premier community



We Will Get There Through Partnerships 
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GECA ToC COMMUNITY

Focus on 
boulevards 
and special 

projects

Focus on grass 
cutting, 

trimming, 
weeding, and 

tree 
maintenance

Focus on our 
yards
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Before After

Significant Landscaping Projects 2020 
GlenEagles Signage Project



36Significant Landscaping Projects 2021 
Entrance at Highway 1A Project

AfterBefore



37Significant Project 2024
The View Park

Before After



38Significant Project 2024 - 2025
The Landing Island
Before

After



39Significant Landscaping Project – 2024/2025 
The Pathway around the Golf Course



Significant Project - 2025/2026
Murphy Brothers Park
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Before After



Significant Project - 2025/2026
Murphy Brothers Park
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Before After



Significant Landscaping Project – 2025/2026
Fenton Park West Entrance
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Before After



Significant Landscaping Project – 2025/2026 
Fenton Park West Entrance
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Before After



Landscaping 2025:
GECA/Town Accomplishments
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Main Projects in 2025
► Murphy Brothers Park
► Fenton Park- west end entrance 
► The Landing - new trees and shrubs/weeding and watering
► Wearmouth Playground Replacement
► Perennials on GE West Blvd.
► Gleneagles View Bump out, new shrubs and perennials
► The View Park- weeding and watering
► East Gully Path Replacement
► Tree Inventory



Landscaping 2026:
GECA/Town Planned
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Main Projects in 2026
► Wearmouth Park
► Screening Compost Dump
► Perennial Bed Expansion
► Islands - #1, #3, #4 
► Weeding/Watering – The View Park and The Landing
► Stepping Stone Path Replacement and surrounding shrub and tree beds
► Relocation of Benches and Garbage Bin in View Park
► Island #5 (pending)



What We Have Learned
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► We must maintain what we do 
► Projects will typically have a 2-to-3-year life-cycle
► The cost of trucking in water limits how much we can do
► The Town has been a good partner although:

► Their standards don’t always meet our expectations
► We can’t control their schedules



Landscaping
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Concrete Batch Plant
Community Update – 2026
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Where Things Stand

► Development Permit under review 
► Decision goes to Planning Commission (possibly this 

summer) 
► Water licence under appeal

49



Why This 
Matters

► Impacts already affect 
our daily life

► A Batch Plant will 
make it worse
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No Clear Controls

► No gravel pit-specific bylaws (e.g., like those in Rocky 
View County)

► No industrial noise bylaw
► No independent cumulative studies 
► No clear enforcement framework 
► No public meeting

As it stands today, this project should not be approved.

Real Impacts. No Controls.
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Community 
Response

• 2,150+ petition signatures 
• 100+ letters submitted
• Formal recommendations 

submitted
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What Our Neighbours are Saying:
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We are living in an industrial 
zone
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The Industrial Activity is too close to the 
Bow River and Residential Areas



There are Constant Dust Storms 
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Constant Dust 
on our Decks

and 
in our Homes
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Constant Noise and 
Light Pollution 58



Constant Truck Traffic
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Constant Safety Concerns
60



Real Impacts. No Controls. 61



Concerns – Is the Batch Plant 
Really Temporary?

► Heidelberg rescinded its original batch plant approval and 
continues to revise its new application 

► Significant time and expense have been invested in reports, legal 
processes, and water licence transfers 

► Heidelberg spent years reinstating and relocating two expired 
water licenses to the Cochrane site 

► Gravel reserves appear to be declining rapidly — potentially 
leaving only a few years of extraction remaining 

► Yet major investments in approvals and infrastructure continue
Does this look like a short-term operation? .
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Other Concerns

► Limited evidence that Heidelberg are “good neighbours”
► No clear willingness to establish operating rules or to operate with 

transparency 
► Limited evidence of effective mitigation measures, despite stated 

assurances 
► No commitment to independent and shared air quality or noise or water 

monitoring data
► No resolution to the dust, noise, and related health concerns
► Minimal direct economic benefits to Cochrane – costs borne by residents                 

Real Impacts. No Controls.
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What You 
Can Do?

• Checkout our Website
• Sign the petition
• Submit a letter NOW
• Watch for notices
• Attend the Planning Commission 

hearing
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Concrete Batch Plant
65



The Jones Estate
BACK TO THE FUTURE
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Background 

• The Jones Estate was sold to XXXXX as of April 
30th

• Rezoning expected (Urban reserve → 
Residential

• 5th application since  October 2016
(2016,2017, 2018, 2020, 2026)

• All prior applications unanimously rejected by 
Council after extensive technical review and 
public input

Background
The Jones Estate was sold as of April 30th, 2026

• Rezoning expected (Urban reserve → 
Residential)

• 5th application since October 2016
(2016, 2017, 2018, 2020, 2026)

• All prior applications have been unanimously 
rejected by Council after extensive technical 
review and public input

Key Takeaway:
Past rejections do not guarantee future 
applications will be rejected
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• Multiple technical and community 
concerns have been raised repeatedly 

• Independent reviews identified: 
• Gaps in geotechnical analysis
• Limited scope of studies
• Lack of area-wide assessment 

Key takeaway:
Development of this site cannot be assessed in isolation

Lessons Learned f Directors 68



• Over $20 Million dollars in historical 
damages

• Impacts across multiple areas

• The condos: Villas, GlenHaven, The 
Estates, GlenVista

• GlenEagles East
• The Links of GlenEagles
• The ball diamonds and pathway on 

GlenEagles Drive

• Construction poses risks to existing slopes 
and retaining structures

Our Concerns – Slope 
Stability/Slumpage  f 
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• Area sits on glacial soils sensitive to water 
movement

• Water is a key driver of slope instability 

• Historical experience shows:
Damage has occurred despite engineering 
assurances

• Expert reviews indicate: 
Even small changes in water flow can have 
downstream impacts

Our Concerns –
Water and Drainage f Directors
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• GlenVista Lane is the only access point

• Approximately 7.3 metres wide—below standard

• No sidewalks: Shared by pedestrians, cyclists, and 
vehicles

• Additional challenges: 
• Playground proximity 
• Winter conditions 
• Emergency access limitations

Our Concerns – Traffic and Safety f 
Directors
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Our Concerns –
Wildlife Corridor 
f Directors

• Lands have remained largely undisturbed since the 
1990s

• Long-term observations indicate active wildlife 
movement through the site 
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Key question: 
What happens when this wildlife corridor is no longer available?



• We anticipate that a new application will be submitted

• However, we have no information as to what the buyer has in mind – a single 
home or multiple residences

• A new Mayor and Council will reassess based on:
• Updated technical studies
• Policy alignment
• Community input

• Key question:
Has anything materially changed from past applications?

What Will be Different This Time? 73



Stay Informed
• Review materials on the GECA website 

Stay Engaged
• Watch for updates 
• Share information with GECA 

Be Ready to Participate
• Provide feedback 
• Attend meetings 
• Participate in community response if needed

Directors 74
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A Closing 
Thought

How many times 
should a community 
have to revisit the 
same issue?



The Jones Estate
76



Other Business
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Before We Adjourn 
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Congratulations to 
Dr. Fundytus 

Winner of the 2025 
Order of Cochrane



Social – Please Stay and Meet Your                      
Neighbours, the Board and Our 

Presenters
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Appetizers will be 
served

Cash Bar 
Available


