
GlenEagles Community Association

2023 AGM

Held at The Links of 

GlenEagles on 

May 15, 2024
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Welcome and Call to Order
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Margaret Blair
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7:00 Welcome and Call to Order 7:20 GECA Landscaping Update

Review and Adopt Agenda 7:35 Glenbow Ranch & Bow 
River Reservoir

Approve 2022 AGM Minutes 7:50 Concrete Batch Plant

Meet Your Board Members
and Election

8:05 Mayor Genung
Town of Cochrane

Review and Approve 2023
Financial Statements

8:20 Other Business

Agenda G
L

E
N

E
A

G
L

E
S

 
A

S
S

O
C

I
A

T
I

O
N

 
A

G
M

 
–

 
2

0
2

3

8:30     Meeting Adjourns /Booths/Appetizers and Cash Bar to Follow



Resolution 1 – Agenda

Approve the Adoption of the 2023 AGM Agenda

▪ Can I have a motion to approve the adoption of the 2023 AGM Agenda?

▪ Seconder?

▪ For?

▪ Against? 
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Minutes from 2022 AGM
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Minutes from 2022 AGM
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Minutes from 2022 AGM
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Minutes from 2022 AGM
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Minutes from 2022 AGM
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Resolution 2 – Minutes from 2022 AGM

Approve the 2022 AGM Minutes of May 31, 2023

▪ Can I have a motion to approve the 2022 AGM Minutes of May 31, 

2023?

▪ Seconder?

▪ For?

▪ Against? 

5 / 2 0 / 2 0 2 4
10

G
L

E
N

E
A

G
L

E
S

 
A

S
S

O
C

I
A

T
I

O
N

 
A

G
M

 
2

0
2

2



Meet Your Slate for Board of Directors
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Name Position Joined Lives

Margaret Blair President 2019 GE East

Codyne Carson Treasurer 2017 GE East

Judith Robson Secretary 2021 GE East

Claudette Lachance Board Member 2023 GE East

Gary Kooistra Board Member 2024 GlenVista

Jeff Paulson Board Member 2023 The Estates

Joanne McGrath Board Member 2023 The Villas

Robin Wentzel Board Member 2022 GE East

Ian Anderson Board Member GlenHaven
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Resolution 3 – Election of Directors

Approve the election of the Board of Directors: Margaret 

Blair, Codyne Carson, Judith Robson, Ian Anderson, 

Claudette Lachance, Gary Kooistra,  Jeff Paulson, Joanne 

McGrath, and Robin Wentzel

▪ Can I have a motion to approve the election of the Board of Directors?

▪ Seconder?

▪ For?

▪ Against? 
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Meet Your Non-Voting Board Members 
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Name Position Joined Lives

Norm Peterson Emeritus 2015 The Villas

Roger Grant Emeritus 2016 GlenVista

Shelley Wood Bookkeeper 2009 GE East
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Financial Statements 2023

Margaret Blair
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Financial Statements:
   Assets: 2023

ASSETS: 2022 2023

Cash and Term Deposits $ 191,069 $ 219,207

Accounts/Interest Receivable 0 $ 1,429

Goods and Service Tax recoverable 0 $ 2

Prepaid Expenses $ 1,417 $ 1,443

Total Assets $ 192,486 $ 222,081
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Financial Statements:
   Liabilities and Net Assets: 2023

2022 2023

LIABILITIES:

Accounts Payable/Accrued Liabilities $ 3,201 $ 7,629

Deferred Income $ 175 $145

Total Liabilities $ 3,376 $ 7,774

Total Net Assets $ 189,110 $ 214,307

$ 192,486 $ 222,081 16
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Financial Statements:
Revenues: 2023

2022 2023

Revenue:

Homeowner Fees $ 113,693 $ 113,693

Interest and Recovered Costs $ 1,257 $ 3,995

Total Revenue $ 114,950 $ 117,688
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Financial Statements:
Expenditures and Excess of Revenues over Expenditures: 2023

2022 2023

EXPENSES:

Rebates to Condominium Associations (60%) $ 26,643 $ 26,501

Landscaping - Base expenses and One-Time Projects $ 61,947 $ 49,001

Administration (office and general; professional fees; and 

insurance, AGM)

$ 15,581 $ 16,990

Glenbow Ranch Bench $ 3,500 0

Total Expense $ 107,671 $ 92,492

Excess of Revenues over Expenditures $ 7,279 $ 25,196
18
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Financial Statements
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Resolution 4 – Financial Statements

Approve the 2023 Financial Statements for the 

GlenEagles Community Association

▪ Can I have a motion to approve the 2023 Financial Statements?

▪ Seconder?

▪ For?

▪ Against? 
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Landscaping Report: 2023/2024 

Judith Robson, Robin Wentzel, Margaret Blair, and Gary Kooistra 
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▪ Landscaping is part of what defines GlenEagles

▪ Landscaping accounts for approximately two-thirds of our overall 

expenses

▪ GECA plans to increase the money we spend to transition to new 

landscape alternatives

▪ Landscaping is where we have the most complaints
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Landscaping: 
Why it matters
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▪ Many of the residents who have lived in GlenEagles for several 

years want GlenEagles to look like it used to:

▪ Well-trimmed, manicured boulevards, islands, and parks

▪ No weeds

▪ No brown grass

▪ No overgrown/dead shrubs
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Landscaping: 
What residents tell us they want
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▪ Other residents want GlenEagles to transition to more cost-effective, 

drought resistant landscaping options 

▪ Use ground covers that don’t require watering

▪ Plant perennials; not annuals

▪ Increase shrub and tree beds
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Landscaping: 
What residents tell us they want
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▪ The ToC is NOT going to turn on the irrigation in our parks and 

islands

▪ There are numerous predictions for another dry summer

▪ The cost of watering the boulevards is increasing and, at some point, 

will become unsustainable

▪ There is increased awareness about looking at more drought 

resistant options
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Landscaping: 
Other factors to consider
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We can’t 

make 

GlenEagles look 

like it used to 
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Landscaping: 
Our Assessment
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We can, however:

▪ “Green with micro-clover/ 

fescues

▪ Reduce weeds

▪ Maintain shrub/tree beds

▪ Increase our canopy

▪ Plant perennials

▪ Manage costs



Our Plan

To transition GlenEagles’ boulevards, parks, and islands from a 
reliance on high water demand and intensive landscaping to more 
sustainable xeriscaping alternatives.

What is Xeriscaping?

The practice of designing our boulevards, parks, and islands in such a 
way as to use as little water as possible. 
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Landscaping: 
GECA’s Landscaping Strategy and 5-Year Plan
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Xeriscaping

Native and Naturalized 

Plants
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Trees

Ground Covers
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Xeriscaping cont’d

Sustainable Water Use
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Less Maintenance

Manage Costs
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Landscaping:
We will get there by Partnering
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GECA ToC COMMUNITY

Focus on 
boulevards and 

transitioning 
the islands

Focus on the 
Parks and 

environmental 
reserve

Focus on our 
yards

Participate in 
GECA initiatives



Landscaping:
GECA’s 2024 Initiatives
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▪ The View Park

▪ Wearmouth Park

▪ “Adopt an Island”

▪ GE West Island

▪ GE East Boulevard

▪ Xeriscaping Workshops



Landscaping:
ToC 2024 Initiatives
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▪ The Landing Island

▪ The Landing Greenspace

▪ An opening through the View Park 

▪ Relocation of some benches

▪ Water conservation rebates



Landscaping:

ToC Pathway Improvements

▪ 70 metres of guardrail

▪ Paving 200 metre of 

Pathway

▪ Widening the Pathway
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Landscaping:
Community 2024 Initiatives to Consider

▪ Check out GECA’s website for new articles/program updates

▪ Attend workshops

▪ Check out the pilots

▪ Adopt an Island

▪ Explore ToC rebates

▪ Consider xeriscaping your yard
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Landscaping:
What Partnering looks like in 2024
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GECA ToC COMMUNITY

Focus on 
boulevards and 
transitioning the 

islands

Focus on the 
Parks and 

environmental 
reserve

Focus on our yards

Participate in GECA 
initiatives

▪ The View Park
▪ Wearmouth Park
▪ The Close Island
▪ Perennial Pilot
▪ Micro-Clover 

Pilots

▪ The Landing Island
▪ Pathway on ravine
▪ The View Park 

Fence Opening
▪ Bench relocation
▪ Water rebates

▪ Adopt an Island
▪ Community 

Workshops
▪ ToC Rebates
▪ Xeriscaping our 

Yards



▪ Xeriscaping

▪ Clover

▪ Adopt an Island

▪ Town of Cochrane Water Rebates

5 / 2 0 / 2 0 2 4
36

Landscaping: 
More information available
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▪ Xeriscaping requires zero water use

▪ Xeriscaping is all or nothing: Your yard is either water-

friendly or it’s not

▪ Xeriscaping means that your yard will be full of cacti, rocks, 

and dust

▪ Xeriscaping means no lawns

▪ Xeriscaping is expensive and hard to maintain
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Landscaping: 
Xeriscaping - True or False
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Landscaping Report
 

5 / 2 0 / 2 0 2 4
38

L
A

N
D

S
C

A
P

I
N

G
 R

E
P

O
R

T
 

2
0

2
3

▪ Is clover a weed?

▪ Is clover dog friendly?

▪ Is xeriscaping just the latest fad?

▪ How can you “Adopt an Island?







By the numbers
Description Relocated Ghost Dam Glenbow East

Cost $917M $992M

New Reservoir Live Storage 88,000 dam3 119,000 dam3

New flood and drought protection for 

Calgary

Good Very good

Impacted River Channel 3 km 15 km

Estimated Annual Energy Production 219,150 MWh 122,030 MWh

New flood and drought protection for 

Cochrane

Yes No

Impacted major infrastructure CPKC Rail line relocation, decommissioning 

existing Ghost Dam, AltaLink utility 

relocation/replacement

CP Rail Line relocation

Impacted Parks Land None Glenbow Ranch Provincial Park

Haskayne Legacy Park

Bearspaw Legacy Park

+ Other Cochrane green spaces/parks



Ghost Dam 
relocation



Ghost Dam relocation



Glenbow East



Glenbow East



Impact to Cochrane





CPKC Relocation





Impact to Trans Canada Trail



Impact to homes and property



Precedent for future donors



Greenbelt contribution to 
water security



Surface area of reservoir





The bottom line:



Let’s solve both 
flooding AND 
drought.



Let’s protect both 
Calgary AND 
Cochrane.





Concerned Citizens: Concrete 
Batch Plant

Paul Trotter and Brent Jessiman
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The Concrete 

Batch Plant 

presentation 

has been 

replaced by 

this slide to 

provide some 

background 

and context 

to the key 

points 

discussed at 

the AGM 

meeting
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Town of Cochrane
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Mayor Genung
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Other Business
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▪ The Jones Estate

▪ Other?
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Other Business:
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Have I Happened to Mention the New 
GECA Website?
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www.geca.ca



Closing Remarks

Margaret Blair
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Social – Please Stay and Meet Your 
Neighbours, the Board and Our Presenters
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Appetizers will be served

Cash Bar 
Available


	Slide 1:  GlenEagles Community Association    
	Slide 2: Welcome and Call to Order
	Slide 3: Agenda
	Slide 4: Resolution 1 – Agenda  
	Slide 5: Minutes from 2022 AGM
	Slide 6: Minutes from 2022 AGM
	Slide 7: Minutes from 2022 AGM
	Slide 8: Minutes from 2022 AGM
	Slide 9: Minutes from 2022 AGM
	Slide 10: Resolution 2 – Minutes from 2022 AGM  
	Slide 11: Meet Your Slate for Board of Directors
	Slide 12: Resolution 3 – Election of Directors
	Slide 13: Meet Your Non-Voting Board Members 
	Slide 14: Financial Statements 2023
	Slide 15:  Financial Statements:     Assets: 2023
	Slide 16:  Financial Statements:     Liabilities and Net Assets: 2023
	Slide 17: Financial Statements:  Revenues: 2023 
	Slide 18: Financial Statements:  Expenditures and Excess of Revenues over Expenditures: 2023
	Slide 19: Financial Statements   
	Slide 20: Resolution 4 – Financial Statements  
	Slide 21: Landscaping Report: 2023/2024 
	Slide 22: Landscaping:   Why it matters
	Slide 23: Landscaping:   What residents tell us they want
	Slide 24: Landscaping:   What residents tell us they want
	Slide 25: Landscaping:   Other factors to consider
	Slide 26: Landscaping:   Our Assessment
	Slide 27: Landscaping:   GECA’s Landscaping Strategy and 5-Year Plan
	Slide 28: Xeriscaping  
	Slide 29: Xeriscaping cont’d 
	Slide 30: Landscaping:  We will get there by Partnering
	Slide 31: Landscaping:  GECA’s 2024 Initiatives
	Slide 32: Landscaping:  ToC 2024 Initiatives
	Slide 33: Landscaping:  ToC Pathway Improvements
	Slide 34: Landscaping:  Community 2024 Initiatives to Consider
	Slide 35: Landscaping:  What Partnering looks like in 2024
	Slide 36: Landscaping:   More information available
	Slide 37: Landscaping:   Xeriscaping - True or False
	Slide 38: Landscaping Report   
	Slide 39
	Slide 40
	Slide 41: By the numbers
	Slide 42: Ghost Dam relocation
	Slide 43: Ghost Dam relocation
	Slide 44: Glenbow East
	Slide 45: Glenbow East
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51
	Slide 52
	Slide 53: Greenbelt contribution to water security
	Slide 54
	Slide 55
	Slide 56: The bottom line:
	Slide 57:  Let’s solve both flooding AND drought.
	Slide 58:  Let’s protect both Calgary AND Cochrane.
	Slide 59
	Slide 60: Concerned Citizens: Concrete Batch Plant
	Slide 61
	Slide 62: Town of Cochrane
	Slide 63
	Slide 64: Other Business
	Slide 65:  Other Business:   
	Slide 66: Have I Happened to Mention the New GECA Website?   
	Slide 67: Closing Remarks
	Slide 68: Social – Please Stay and Meet Your Neighbours, the Board and Our Presenters

